
How to make the perfect
onboarding plan

TIPS



Preface

Good onboarding is about providing a
great experience right from the start,
reducing  the considerable uncertainty
new employees experience. It is the
company's job to ensure a good and
effective  onboarding process. It can
start before their first day on the job to
and continue up to 12 months.

The more new employees you have to
on-board each year, the more vital it is
that everyone gets the same  training
and gains basic knowledge. However, it
can be challenging to achieve it  when
old employees are  resigning andnew
employees need to be physically trained 
 both at the same time.

Therefore, it's especially important to
establish a strategic plan for onboarding
your new employees to ensure that even
during busy periods, new hires get the
onboarding that keeps them on the job. I
myself know that it takes time to get into
new systems and procedures and getting
the right training means everything.

This is for you who want to learn how to
create the perfect onboarding plan to
prepare your new hires for working in
your company. We've broken it down
into 3 topics:

Helene Meier
Content creator at Barma
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Topics:

1.�Pre-boarding

2.�Onboarding

3.�LMS-platform

Finding your own place in a brand new
job with new colleagues to get on  and
tasks to understand requires a lot of
energy and can quickly make most
people feel worn out at the end of the
day. I will give you tools on how you can
simplify the onboarding process, so the
new employees quicker learns your
systems and procedures. 

 

Pre-boarding is the period before the
official start date beginning from the
moment the new employee signs his
contract. After that there is often a lot
of information that needs to be ab-
sorbed in a  very short time. It is there-
fore important to equip the employees
with all the tools and knowledge they
need to help their onboarding.

I will introduce you to a tool that will
help you to train your employees faster.  
You will get a lot of useful information
about the various features that LMS
platforms can offer. LMS stands for
Learning Management System and it is
a tool for those who want to  improve
and strengthen their internal training.
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Responsibility must be
clearly defined

It is crucial that the HR manager, or the
person in your company who has the
corresponding rights, puts the new
worker in the company's system. 

As a new employee, you don't feel like
you really fit in until you've got the 
 materials to start your first shift with.
This can be anything from the key/code
to the shop, the right work clothes, the
employee handbook or the login to the
systems. 

If the new employee shows up for his
first shift without all the materials and
tools that his colleagues have, he will
quickly feel left out. Insufficient
onboarding  can later on be one of the
underlying reasons why he decides to
leave your company.

33% of employees decides whether they want
to stay in the job or not within the first week
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Pre-boarding1.

Good pre-boarding will boost
their confidence

 Upfront training in systems like the cash
register or the table plan before their 
 first shift  will increase their confidence
when serving the customer. 

I have been in a situation where I didn't
have a pre-boarding myself, which made
me feel  uncomfortable while working
with the shop's systems.  I struggled to
find my way around the shop and in the
end spent a lot of time looking for the
right products.

I had 4 trial shifts to learn everything, but
it took me a long time before I felt
entirely confident to work alone in the
store. I could have gotten into the swing
of things much quicker and become
better at operating the checkout system 
 sooner with pre-boarding.

Source: www.work-live-stay.dk/foreningenwls/pre-og-onboarding/



25% of new employees leave their job
within the first year 
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Everyone should welcome
the new colleague

Good relationships with colleagues are
crucial for one's well-being at work, so it's
enormously important that the new em-
ployee is greeted by a welcoming colleague
who will take the time to familiarise them
with everything on their first shift. A
handshake is always appreciated but it is up
to the manager to decide what the custom
is. 

At the beginning it’s important that the new
employee has follow-up meetings with 1-3
of his colleagues as many new hires  find
that things are done differently by various
people depending on their routine.

There should, of course, exist official written
guidelines  for how to f.x. thoroughly clean
the coffee machine. But the experienced
employees are likely to have a hack or two
which can make things easier.

Being patient pays off

It takes time to put new employees into
things. But just like a football coach stands
in the wind and rain, to develop the players
and can see the results on the scoreboard
in matches. Then a leader also spends
many deep breaths, answering the same
questions over and over again, and learns
knowledge and skills from himself, through
several years of experience in the industry.

The more a leader trains the staff after his
knowledge, the more it contributes to in-
dependent and competent colleagues. It is
often the new employees who  ask all the
questions because they are eager to get
going and provide a high level of customer
service. Although it takes time, to creates
valuable committed employees. 

2. Onboarding

Source: www.work-live-stay.dk/foreningenwls/pre-og-onboarding/



Learning Management 
System

Employee well-being  

A LMS platform is, first and foremost, for
creating a good employee experience. You
get happier, more confident, and more
qualified employees who will feel well-
equipped to solve their work tasks thanks
to a tailor-made training programme on the
LMS platform. The platform is a great tool
both for managers, 

who can follow their employees' deve-
lopment, but also for employees, who want
to gain new competencies,  skills and
challenge themselves.

Cost savings

The LMS platform will provide you with
everything you need. It will automate your
onboarding processes and help you to
eliminate all unnecessary ones such as on-
call staff, which saves you labour costs and
leaves you with better well-trained staff.
The LMS platform is here to save you a lot
of hassle = time = costs.

It also makes the pre-on-boarding and on-
boarding process more structured, so that
you as a manager can give your employees
the right training.
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3. LMS-platform

Implement powerful digital tools - it will save you
a lot of time and help you to structure the process



Retention 
of your

employees.

Quicker
onboarding of new

employees.

A-time saving tool

With the help of time-saving tools more
effective teaching methods and im-
proved accessibility, the right plat-form
becomes a crucial part of any business
that strives to be successful. Below is an
overview of how Barma differs from a
general LMS platform.

Barma's LMS Platform

Barma lets you to choose the content
you find relevant for your business. You
can pick from more than 250 industry
relevant learning modules that Barma
offers. Check out our programmes at:

www.barma.dk/en/elearning-library/

Less money 
spent on 
training. 

All staff have the
same consistent

knowledge.

4�reasons�why�you�should�have�a
LMS-platform�for�onboarding
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Video
TrainingGeneral LMS

Content library

Integration to 
shift planning

Automated training 
courses

All one 
place



Would you like to dive
deeper into Barma's LMS?

If you are interested and would like to
know more, check out our website where
we have and overview of all the +250
learning modules we can offer to your
staff.   
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Interested in a talk with Tor?

Do you need help finding the right e-
learning solution for your business? Then
give us a call or send us an email for a
non-binding free of charge meeting with
Barma.

+45 93 75 92 53
tor@barma.dk

www.instagram.com/barma.dk/

www.facebook.com/Barmakoncept

www.linkedin.com/company/barmalearning

www.barma.dk/en/

Contact us

tel:+4593759253
mailto:tor@barma.dk
http://www.linkedin.com/company/barmalearning

